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1. OFbEM JUCIUIIJIMHBI B 3BAYETHBIX ETUHUIIAX C YKAZAHUEM KOJIMYECTBA
AKAJEMHUYECKHNX YACOB, BBIJEJTEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCSA C
IMPEIIOJABATEJIEM U HA CAMOCTOSATEJIbBHYIO PABOTY

33ET
OO0mast Tpy10eMKOCTh
YacoB 1o yueOHOMY IIaHy 108
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 32
caMoCTOsITebHAs paboTa 72
4aCOB Ha KOHTPOJIb 4

Pacrlpeue.ﬂe}me YaC0B TUCHUILIMHBI 110 ceMeCTpaM

Cemectp
(<Kypc>.<Cemectp 2(1.2)
Ha Kypce>) Hroro
Henens 155/6
Bupn 3ansaruii VII PII vl PII
Jlekmuu 16 16 16 16
IIpaxruueckue 16 16 16 16
Hroro ayn. 32 32 32 32
Kontakrnas 32 32 32 32
pabora
Cawm. pabota 72 72 72 72
Yacel HA 4 4 4 4
KOHTPOJTb
Hroro 108 108 108 108

Buas! KOHTPOIS B ceMecTpax:

3auer 2 ceMecTp

Pedepar 2 ceMecTp




2. IEJIX OCBOEHU A JUCHUTIINHBI (MOAY JIST)

2.1 | HopmaTtuBHO - mpaBoBOE 000CHOBaHME P MPOSKTHPOBAHNH U CTPOUTEIHCTBE PA0OT 00BEKTOB HE(TEra30BOro
KOMILIEKca

3. MECTO JUCIAIIVIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbBHOMU ITPOI' PAMMBbI

Iuxn (pasgen) OI: | B51.B.JIB.01

3.1 | TpeGoBaHus K NpeiBAPHTEIbHOM I0AT0TOBKE 00y4al01Ierocs:

3.1.1 | Meronomnorus Hay4HbIX UCCIEAOBAHUN

3.1.2 | CoBpeMeHHbBIE Hay4dHBIE MPOOIEMBI He(TEra30Boi OTpaciIn

3.1.3 [ [IpoyHOCTE M YCTOHYHBOCTE TPYOOIIPOBOAHBIX KOHCTPYKIIHA

3.1.4 [ TunporaszonnHaMuKa B TpyOOIIPOBOIHOM TPaHCIIOPTE

3.1.5 | MmxeHepHBIC N3BICKAHUS IS CTPOUTEIECTBA OOBEKTOB TPAHCIOPTa HETU U Ta3a

3.1.6 | CBapoUYHBIEC TEXHOJOTHH B TPyOOIIPOBOHOM CTPOHUTEIHCTBE

3.1.7 | YueOHas nmpakTuka Hay4HO-HUCCIIeAOBaTeIbCcKask paboTa (MoMydeHne NePBUYHBIX HABBIKOB HAYYHO-HCCIIEA0BATEIbCKOM
paboThI)

3.2 | Jucumniaunsl (MOAY/IM) M PAKTHKH, A1 KOTOPbIX OCBOEHHE JAHHOM JMCHUIIIMHBI (MOYJIs1) HE0O0OX0AMMO KaK
npeaiIecTBYIOIIee:

3.2.1 | [IpousBoaCTBEHHAS TEXHOJIOTUYECKAs TTPAKTHKA

3.2.2 | IlpousBoacTBeHHAs IPOEKTHASI IPAKTHKA

3.2.3 | 3ammTa BRITYCKHON KBATM(HUKAIIMOHHOH PabOTHI, BKITIOYAs ITOJTOTOBKY K IPOIEIYPEe 3aIUTH ¥ IPOLEAYPY 3aIlUTHI

3.2.4 | IlnaHupoBaHue SKCTIEPUMEHTA U ONTHUMHU3ALHS

3.2.5 | CtpaTernueckoe U NPOEKTHOE yIpaBICHUE

3.2.6 | IIpoexTupoBaHE U CTPOUTEILCTBO CETEH ra30pacipeeiIeHust

3.2.7 | Texnonornu MHGOPMAITHOHHOTO MOJICITMPOBAHUS B TPYOOTIPOBOTHOM CTPOUTEIHCTRE

3.2.8 | Koppo3uoHHoe pa3pylieHre HeTera3oBeIX 00beKTOB

3.2.9 [ I[Ipon3BoCTBEHHAS NIPAKTHKA - HAYYIHO FCCIIEA0BATENIbCKas paboTa

4. KOMIIETEHIIUY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI TN CLIATIIMHBI
(MOZLY.JIsT)

IIK-3 : Cnioco0eH pyKkoBOAMTH HOPMATHUBHO- TEXHUYECKUM ofecrieyeHrueM AesATeJIbHOCTH Opranu3annu Hedrera3oBoi
0TPACJIH B 00JIACTH CTPOMTE/ILCTBA PEKOHCTPYKLMSA M KAlIUTAJbHOI0 peMOHTA (BOCCTAHOBJICHNS) 00bEKTOB

[1K-3.1 : 3naer TpeOOBaHMs HOPMATHUBHBIX NTPAaBOBbIX akToB Poccuiickoii denepariy, TOKATbHBIX HOPMAaTHBHBIX aKTOB,
PpacIopsIIUTENbHBIX IOKYMEHTOB ¥ TEXHUYECKOH JOKYMEHTALUH B 00JIaCTH CTPOUTEIBCTBA PEKOHCTPYKIUH U KAITUTATBHOTO
peMoHTa (BOCCTaHOBIJIEHHS) 00BEKTOB HE(TEra30BOi OTpacin

[1K-3.2 : 3HaeT THIIOBBIE TEXHOJIOTHYECKUE POLIECCHI U PEIKUMBI, IT0CIIEI0BATEIBHOCTh U METOBI TPOU3BOICTBA PAOOT MO
CTPOUTEIBCTBY PEKOHCTPYKIMH ¥ KalMTaJIbHOMY PEMOHTY (BOCCTaHOBJIEHHUIO) O0BEKTOB Heprera3oBol oTpaciu

[TK-3.3 : ®opmupyeT TexHHuYeCKre TpeOOBaHUS K IPUMEHIEMBIM TEXHOJOTHSIM, UCIIOJIb3yEeMbIM MaTepUATbHO-TEXHUUECKIM
pecypcam, HCTIOTHUTESAM paboT B 00JIaCTH CTPOUTENHCTBA PEKOHCTPYKIUH M KAITUTAIBHOTO PEMOHTA (BOCCTAHOBIICHHS)
00BEKTOB He(TEra30Boi OTpaciiu

[1K-3.4 : Pa3pabaTbiBaeT yHU(ULMPOBAHHbBIE TPOCKTHBIE PEIIEHHs] B 00IACTH CTPOUTENBCTBA PEKOHCTPYKIMH M KAITUTaIbHOTO
peMoHTa (BOCCTaHOBJICHUS ) 00BEKTOB HE(TEra30BOM OTpaciu

[IK-3.5 : O6nagaet HaBbIKAMH pa3pabOTKH U aKTyalu3allui TEXHUYECKUX TPEOOBaHUH K MPUMEHIEMBIM TEXHOJIOTHSIM,
HCIOJB3YyEMBIM MaTCPUAIIBHO-TEXHUICCKUM pECypCaM, UCITOJTHUTECIAM pa60T B O6J'laCTI/I CTPOUTEIILCTBA PCKOHCTPYKIIUU U
KaluTajabHOTO pEMOHTA (BOCCTaHOBJIEHHS) 00BEKTOB He()TEra30BOi OTpaciu

[IK-3.6 : ObnanaeT HaBBIKAMH PACCMOTPEHHUS M COTIIACOBAHMUS TEXHUYECKHIX YCIIOBUI OpPraHU3alni-U3TOTOBUTENECH
CTPOMTENBHBIX KOHCTPYKIMI U M3ENNiT 3aBOACKOTO H3TOTOBICHNUS PA3IMYHOIO Ha3HAYEHHS

ITK-6 : CiocoGeH opranu3oBbIBATh B3aUMO/IeliCTBHE HA PerHOHAIbHOM, (peepalbHOM H MEKIYHAPOIHOM YPOBHSIX 1O
BOINIPOCAM HAYYHOIl (HAyYHO-HCC/Ie10BATeIbCKOI), HAYYHO-TeXHUYeCKOH U HHHOBALMOHHOM /1esITeJIbHOCTH 10
COrJIACOBAHUIO C PYKOBOIMTEJEM HAYYHO! OPraHu3alMu U Y4eHbIM (HAyYHbIM, HAYYHO-TeXHUYECKHM) COBETOM HAY4HOIl
OpraHu3aumuu

ITK-6.3 : OcyiecTBisieT JeI0BYyI0 KOMMYHHKAIIMIO IO BOIIPOCaM BBIMOJIHEHHS HAyYHBIX (Hay4YHO-HCCIEA0BATENbCKUX), HAYYHO-
TEXHUYCCKUX U MHHOBAIIMOHHBIX PaboT

ITIK-6.4 : O6nagaetr HaBBIKAMH OpTaHHU3AIMHN CETEBOTO B3aUMOJICHCTBUS HAYYHOW OpTaHU3AIMU C APYTUMHU OPTaHU3AIUSAMU TI0
BOIpPOCaM HAay4YHOH (Hay4HO-UCCIIEA0BATEIbCKOM), HAyYHO-TEXHUYECKOH M NHHOBAIMOHHON AEATEIEHOCTH 110 COTJIACOBAHUIO C
PYKOBOAMTENEM HAyYHOM OpraHU3alMy U YUE€HBIM (HayUHBIM, HAyYHO-TEXHUYECKUM) COBETOM Hay4YHOI OpraHu3aIiu




5. CTPYKTYPA U COJEPKAHUE JUCIUIIINHBI (MOAYJIST)

Kon HaumeHnoBaHne pa3jenoB u Cemectp / | Hacos | Unaukaropsl | Jluteparypa | Hurepaxr. IIpumeuyanne
3aHATHS TeM /BUJ 3aHATHSI/ Kypc
Paznen 1. HopmaTuBHo-
TeXHUYeckoe odecneyeHue
JesITeIbHOCTH OPraHu3aluu
HedTerazoBoi oTpaciiv B
00J12CTH CTPOMTEIBCTBA
1.1 HopmatuBHO- TexHU4ECKOE 2 4 IK-3.1 IIK- JI1.1 J11.2 0
obecrieyeHne AeITeTbHOCTH 3.2TIK-3.3 JI1.3J11.4
opraHusanuu He)TerazoBoi [K-3.4 TIK- JI1.5J12.1
oTpaciu B 00JIaCTH 3.51IK-3.6 J2.2J12.3
cTpoutenscTsa /JIex/ ITK-6.3 TIK- J12.4 J12.5
6.4 212203354
1.2 HopmatuBHO-IIpaBOBbIE OCHOBBI 2 2 MK-3.1 IIK- JI.1J11.2 0
padoT MO OpraHU3aIuu 3.2TIK-3.3 JI1.3J11.4
TIOATOTOBKH MPOEKTHOM I1K-3.4 TIK- JI1.5J12.1
noxkymeHTauuu /I1p/ 3.5TIK-3.6 J2.2J12.3
[1K-6.3 TIK- J12.4 J12.5
6.4 213253 54
1.3 [MonsaTue u comepkanue padoT Mo 2 2 IIK-3.1 IIK- JI1.1 J11.2 0
OpraHM3alUU NOJTOTOBKU 3.21IK-3.3 JI1.3J11.4
MIPOEKTHON JOKYMEHTAIUH. [1K-3.4 TIK- JI1.5J12.1
®denepalibHbIE 3aKOHBI U 3.51IK-3.6 J2.2J12.3
TIOCTAHOBJICHUS [TK-6.3 I1K- J12.4 J12.5
IIpaBUTENLCTBA. /JIex/ 6.4 01323354
14 [opsimok normycka Juil, 2 2 [1K-3.1 IIK- JI1.1 J11.2 0
OCYIIECTBIISFOLINX 3.2TIK-3.3 JI1.3J11.4
MIOJrOTOBKY IIPOEKTHOM I1K-3.4 IIK- JI1.5J12.1
JIOKyMEHTAIIWH, 1 JIUII, 3.51IK-3.6 J2.2J12.3
OCYILECTBIISIOMUX pabOTHI 1O I1K-6.3 T1K- J12.4 J12.5
OpraHu3ally CTPOUTEILCTBA, 6.4 01023354

K paboTaM COOTBETCTBYIOIIETO
Buza. CBOJIBI IPABUIT M CTAHAAPTHI
opranuzanuid. O01ue cBeieHus o
coCTaBe
OpraHU3aIIOHHO-METOAMYECKOM
JOKYMEHTalUUH. Busl
TEXHOJOTUIECKHX MPOIIECCOB.
IlepedeHb OCHOBHBIX
OpraHM3alMOHHO-METOANIECKOM
JOKYMEHTALUH MEXKOTPACICBOTO
ypoBHS, obmas crpykrypa. /IIp/




1.5

INousTre 1 comepxanue padboT Mo
OpraHu3aluy MOJATOTOBKH
MIPOCKTHON JTOKyMEHTAIIHH.
®enepalibHbIe 3aKOHBI U
MIOCTAHOBJICHUSI IPAaBUTENILCTBA.
Iopsinok nomycka nuil,
OCYIIECTBILIONTNX

MOJArOTOBKY IIPOEKTHOI
JOKYMEHTALUH, U JIUII,
OCYIIECTBILIONINX PAOOTHI IO
OpTaHU3alNHU CTPOUTETHCTBRA,

K paboTaM COOTBETCTBYIOILETO
Buza. CBOJIbI IPaBUII U CTAHAAPTHI
opranm3anuii. O0IIue CBEACHUS O
COCTaBe
OPraHU3allMOHHO-METOANYECKOH
JIOKyMeHTanuu. Bus
TEXHOJIOTUYECKUX ITPOIIECCOB.
IlepedyeHb OCHOBHBIX
OpraHU3allMOHHO-METOANYECKOH
JOKYMEHTAIIIH MEXOTPacIeBOTO
ypoBHS, obmIas cTpykrypa. O6mue
nonoxxenus ITocranoBneHus
[IpaBurenscrBa PO /Cp/

20

IK-3.1 K-

3.2TIK-33

I1K-3.4 IIK-

3.51IK-3.6

I1K-6.3 T1IK-
6.4

J1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.2J12.3
J12.4J12.5
01323354

Paznen 2. lesiTe IbHOCTH
opraHu3anuy HeprerazoBoii
0Tpacjiv B 00JaCTH
CTPOUTEIHCTBA PEKOHCTPYKIUS
U KaNMTAJIbHOI0 PEMOHTA
(BOCCTAHOBJIEHHSI) 00bEKTOB

2.1

JlesTensHOCTh OpraHu3aluH
He(Tera3oBoi oTpaciu B 001acTH
CTPOUTENBCTBA PEKOHCTPYKIIHS U
KaluTaabHOTO PEMOHTA
(BoccTanoBNeHHS) 00bEKTOB /JIeK/

IK-3.1 K-

3.2TIK-3.3

IK-3.4 IIK-

3.5TIK-3.6

I1K-6.3 IIK-
6.4

J1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.2J12.3
J12.4 J12.5
01023354

2.2

HopmaTuBHO-TexHMYecKas 6a3a,
[IPUMEHeMast IPH BBITIOIHCHUH
paboT Mo OpraHu3aIuu

MIPOEKTHOM

JIOKYMEHTAITHH.

JoKyMeHTauuu. O01ue MpUHIUITBI
1 0COOEHHOCTH BBITIOJIHEHMS
paboT 1o opraHu3auu
ITOATOTOBKH

MIPOCKTHOM JoKymeHTarmu. /I1p/

IK-3.1 IIK-

3.2TIK-3.3

I1K-3.4 TIK-

3.5TIK-3.6

IK-6.3 IIK-
6.4

JI1.1 J11.2
JI1.3J11.4
JI.5J12.1
J12.2712.3
J12.4 J12.5
01323354




2.3 MIPOEKTHOW JJOKyMEHTaLlUH. 2 I1K-3.1 TIK- JI1.1 J11.2
OpraHu3aius IpOSKTUPOBAHUS B 3.2TIK-3.3 JI1.3J11.4
HMHBECTULMOHHOM IPOLIECCE. I1K-3.4 IIK- JI1.5J12.1
IIpoexrHbIe 3.5TIK-3.6 J2.2J12.3
(YHKIMH U CTIelUaIbHbIE BUIBI I1K-6.3 TIK- J12.4 J12.5
MPOEKTHOM JIESTEIIbHOCTH. 6.4 213253 54
IIpaBuia pa3paboTku 3a1aHU Ha
MIOJITOTOBKY
TIPOEKTHOM
MIPOAYKIIHH.

IIpaBuna

MIPOBEICHUS

OpraHu3aluOHHO-
TEXHOJIOTN4eCKOU

MIOJATOTOBKH

npoekTupoBanus. [IpoekTHbIe
(TeXHUYECKHE) peIIeHHs TIPU
BEITIOJTHEHUH Pa0OT 110
OpraHu3aluu

MTOJITOTOBKH TIPOSKTHOM
JOKyMeHTauuu. Meponpusrus no
00eCTIeYeHNI0 KOMIIEKCHOM
0e30macHOCTH

00BEKTOB KAITUTAIEHOTO
CTPOUTENLCTBA MPH BHITOTHEHUT
paboT mo opranu3zanuu
MTOJITOTOBKH TIPOSKTHOM
noxkymenTanuu. /TIp/

2.4 IIpaBuia 16 MK-3.1 K- JI1.1J11.2
npoekTupoBanus. [IpoekTHbIe 3.2TIK-3.3 JI1.3J11.4
(TeXHUUYECKHE) pelIeHUs TPU ITK-3.4 T1K- JIL.5J12.1
BBITIOJTHEHUH PabOT 110 3.5TIK-3.6 JI2.2J12.3
OpraHu3aluu IK-6.3 TIK- J12.4 J12.5
TOATOTOBKH MPOCKTHOM 6.4 D152 23 54
JIOKyMEHTauu. MeponpusTus 1mo
o0ecreyeHnI0 KOMIUICKCHOI
0e3omacHOCTH
00BEKTOB KaITUTAJIEHOTO
CTPOUTEIILCTBA MPH BHITOTHCHUU
paboT mo opraHu3anuu
MTOJITOTOBKH TPOSKTHOM
nokymenTanuu. /Cp/

Pa3znes 3. OcobennocTH
NMPOEKTHPOBAHUS U
BOCCTAHOBJIEHHSI 00HEKTOB
He(PTerazoBoro KOMILIEKCa

3.1 OCOOCHHOCTH MPOSKTHPOBAHHUS 2 IIK-3.1 IIK- JI1.1 J11.2
00BEKTOB TpaHCTIOpTa HEYTH U 3.21IK-3.3 JI1.3J11.4
raza /Jlex/ ITK-3.4 T1K- JIL.5J12.1

3.5TIK-3.6 J12.2712.3
IK-6.3 TIK- J12.4 J12.5
6.4 21223354

32 Cucrema 11eHO00pa30BaHuUS 2 JI1.1J11.2
U CMETHOTO HOPMHUPOBAHUSI. JI1.3J11.4
CMeTHoOe J1eno M [IeHO00pa3oBaHue JI1.5J12.1
B crpoutenscTse. /I1p/ JI2.2J12.3

J12.4J12.5
31323354

33 Mertoasl cocTaBiIeHUS CMET U 2 IIK-3.1 IIK- JI1.1 J11.2
JIOTOBOPHBIE IICHBI HA 3.21IK-3.3 JI1.3J11.4
npoaykuuto. OG0cHOBaHUE ITK-3.4 T1K- JIL.5J12.1
BEJIMYHMHBI JIOTOBOPHOU IIEHBI U 3.51IK-3.6 J2.2J12.3
KOppeKTHPOBKa 1ieHbI. /T1p/ ITK-6.3 T1K- J12.4 J12.5

6.4 212233 54




34 [IpoekTHbIe (TEXHUUECKHE) 10 MK-3.1 K- JI1.1JI1.2
pelIeHHs TIPU BBITTOJHEHUH paboT 3.2TIK-3.3 JI1.3J11.4
110 OpraHU3alnHA ITK-3.4 T1K- JI1.5J12.1
MOJATOTOBKH IPOEKTHOU 3.51IK-3.6 J12.2J12.3
nokymeHTauuu. /Cp/ [K-6.3 TIK- J12.4 J12.5

6.4 210223334
Pa3znes 4. Texnosoruu
NMPOEKTHPOBAHUS U
BOCCTAHOBJIEHHSI 00BEKTOB
He(pTerazoBoro KOMILIEKCa

4.1 TexHONMOTHH MPOESKTUPOBAHUS 2 ITK-3.1 IK- JIT.1JI1.2
00BEKTOB TpaHCTIOpTa HEYTH U 3.2TIK-3.3 JI1.3J11.4
raza /Jlex/ MK-3.4 TIK- JIL.5J12.1

3.5TIK-3.6 J2.2J12.3
I1K-6.3 TIK- J12.4J12.5
6.4 31323354

4.2 CoBpeMeHHbIE METOABI U CIIOCOOBI 2 MK-3.1 IIK- JI.1J11.2
TPOCKTUPOBAHUS 3.2TIK-3.3 JI1.3J11.4
pu I1K-3.4 IIK- JI1.5J12.1
BBITIOJTHEHUH 3.51IK-3.6 J2.2J12.3
pabor [K-6.3 TIK- J12.4 J12.5
1o 6.4 210223354
OpTaHM3aInu
MIOATOTOBKH
ABTOMAaTH3UPOBAHHOTO
MIPOSKTUPOBAHHUS, TIPUMCHSIEMBIC
IIPU BBITTOJIHEHUH PaboT MO
OpraHu3aluu
MOJATOTOBKH IPOEKTHON
JIOKYMEHTAIIHH.

ABTOMAaTU3MPOBAHHOE
MIPOEKTUPOBAHHUE.
ABTOMaTH3UPOBAHHOE
MIPOU3BOJICTBO. ABTOMaTHUECKOE
kxoHcTpyHupoBanue. /ITp/

4.3 ABTOMaTH3HUPOBAHHOE 10 ITK-3.1 K- JIT.1JI1.2
TIPOEKTUPOBAHUE. 3.2TIK-3.3 JI1.3J11.4
ABTOMaTH3UPOBAHHOE [1K-3.4 TIK- JI1.5J12.1
TIPOU3BOJICTBO. ABTOMAaTUYECKOE 3.5TIK-3.6 J12.2 J12.3
KoHCTpyHupoBanue. /Cp/ I1K-6.3 TIK- J12.4 J12.5

6.4 31323354
Paznen S. TpeGoBanus k
BBINOJTHEHUIO MPOEKTHBIX U
CTPOMTEJIbHBIX PadoT,
BJIUSIIOIIMX HA 0e301aCHOCTh
00bEKTOB He)TEra3oBoro
KOMILJIeKca

5.1 TpeboBaHuUs K BBIIOJIHEHHIO 2 ITK-3.1 K- JIT.1JI1.2
MIPOSKTHBIX PA0OT, BIHSIONINX HA 3.2TIK-3.3 JI1.3J11.4
0€30MacCHOCTb CTPOUTEILCTBA [TK-3.4 I1K- JI1.5J12.1
00BEKTOB TPaHCHOPTa HEPTU U 3.5TIK-3.6 J2.2J12.3
raza /Jlex/ I1K-6.3 IIK- J12.4J12.5

6.4 31323354




52 Ilopsinox 1 npaBuiia NOJIy4YEHUs 2 2 IK-3.1 K- JI.1J11.2 0

paspelieHus Ha 3.2TIK-3.3 JI1.3J11.4
cTpouTenseTBo. OCOOCHHOCTH I1K-3.4 IIK- JI1.5J12.1
MIPOEKTUPOBAHUS 0CO00 OMACHBIX, 3.51IK-3.6 J2.2J12.3
TEXHUUYECKU CIIOKHBIX U [K-6.3 TIK- J12.4 J12.5
YHUKAJIBHBIX 6.4 213253 54

00bekToB. OcoOEHHOCTH
MIPOCKTHPOBAHHUS YHUKAJIBHBIX
O0OBEKTOB.

OCHOBHBIE 3TaIlbl
npoexrupoBanus. Hayuno-
TEXHUYECKOE COMPOBOXKICHHUE.
MOHUTOPHHT. DKCIIepTH3a
mpoexToB /JIex/

53 Monwurtopusr. DxcriepTusa 2 2 [IK-3.1 K- JI1.1JI1.2 0
npoekroB /IIp/ 321K-3.3 J1.3J11.4
I1K-3.4 TIK- JI1.5J12.1
3.5TIK-3.6 J12.2712.3
ITK-6.3 K- J12.4 J12.5

6.4 2102233524

54 Oco0eHHOCTH TPOSKTUPOBAHUS 2 16 ITK-3.1 I1K- JIT.1JI1.2 0
YHUKaJBHBIX OOBEKTOB. 321IK-3.3 JI1.3 J11.4
OCHOBHBIE dTaIbl [1K-3.4 I1K- JI1.5J12.1
npoekrupoBanus. Hayuno- 3.5TIK-3.6 J2.2J12.3
TEXHUYECKOE COMPOBOKICHHE. ITK-6.3 T1K- J12.4J12.5
MouHuTopuHr. DKcniepTu3a 6.4 010223354
mpoekToB /Cp/
Paznen 6. UToroBblii KOHTPOJIbL

6.1 HToroBe1it KOHTPOIH /3a4ET/ 2 4 IK-3.1 K- J1.1J11.2 0

3.2TIK-3.3 JI1.3J11.4
I1K-3.4 IIK- JI1.5J12.1
3.51IK-3.6 J12.2J12.3
I1K-6.3 IIK- J12.4 J12.5
6.4 01323354

6. ®OH/I OHEHOYHBIX CPEJICTB

6.1. KoHTpoJibHBIE BONPOCHI M 3aJaHUS

IIpu ocBOEHUU AUCHUILIMHBI IPELYCMOTPEH TEKYILIUH, IPOMEXYTOUHbIM U UTOTOBbIM KOHTPOJIb 3HAHUH CTYICHTOB.

Texymuii KOHTPOJIb 3HAHUK TPOBOAMUTCS B COOTBETCTBHH ¢ [lonoskeHreM o TeKyIeil arTectanuu o0ydaromuxcst ot 15 mas 2024r.
Tekymas arrecranus B popme GaIbHO-peHTHHIOBOH cucteMsl (nanee - BPC) npumensiercs uist 00y4aromuxcst 04HOH GOpMBbI
o0yueHws.

B pamxkax BPC ycnieBaeMocTh 00y4atONIMXCs IO KaXKA0H JUCIUIUINHE OIIEHUBAIOT CIIEAYIOLINE BUABI KOHTPOJIS: TEKYIU KOHTPOIIb
(TK), npomesxyTounslii kouTpoas (I1K), akruBHOCTE (A) 1 utorosblil koHTpoub (MK). Cnaua 3adyera o6si3aTenbHa NpH SKEJIaHUH
00ydJaroIIerocs MoBBICUTH UTOTOBBIN PEUTHHTOBEIA OaIT MITN €ClTU CTYAEHT He Habpan no BPC MuHUMaNbHOE KOJIYECTBO OAIIOB
(51 6amm).

IIepuonuunocts nposenenus TK u I1K:

- TEKyL[UH KOHTPOJIb — 2 33 CEMECTP;

- IPOMEKYTOYHBIA KOHTPOJIb — 2 3a CEMECTP.

®opmsl TK no aucnuninune:

TK1- Pemenue 3anau no temaM , "IlocTpoeHne opraHM3allMOHHBIX CTPYKTYp MPOEKTOB B He(TerazoBoit orpaciau”, "
ITpoexrrpoBaHue IPOIECCOB MPOSKTHOTO MEHEKMEHTa B HedreraszoBoit otpacin” (o1 6 no 10 6amioB);

TK2 - Pemrenue 3amad o TemMam "Co3panue KOMaHIBI MpoekTa B HedTerazoBoit otpacu ", "CocraBiieHIE KOHIETITYalTbHON
3aKOHOJIATENFHON TOKYyMEHTAIIUH 110 MPOEKTY B He(TerazoBoit orpacau" (ot 6 no 10 6anos);

TK3 - Pemenne 3anau no Temam "CTpyKTypHOE, oOecriedeHHe MPOSKTHO-U3bICKATENbCKUX PA0OT M IUIAHWPOBAHUE POCKTA B
HedTerasoBoii oTpacin', "YpasieHne H3MEHEHNSIMH B He)TEra30BhIX IIpOeKTax. PerreHne mpobiieM i MOMCK BBIXO/A U3
IpOOJIEMHBIX CUTYAIHi B XOJIe OCYIIECTBICHHUS IIPOEKTOB B Heprera3onoit orpacin (ot 6 1o 10 H6amnoB).

TK1 IIpumep 3ananus:Onucanue curyanuu: IIpoexTHas JOKyMeHTaIHs

TK2 IMpumep 3anaanus: Ha ocHOBaHWH omnMcaHusl cUTyalu B mpumepe 3ananus TK1 tpebyercs:

.2. N300pa3uth CTPYKTypy MpPOECKTHO-U3BICKATEIBCKIX PAOOT  IUIAaHWPOBAHUE IIPOEKTA.

TK 3 Ilpumep 3anaHust:

1. BEIONHUTB CTPYKTYPHU3ALHMIO IIPOESKTa CTPOUTENILCTBA HETEIIPOBOA;

2. ITocTpouThs MaTPHILy pacTpeieNIeHNs] OTBETCTBEHHOCTH IIPOEKTHO-M3BICKATENECKAX paboT M IITAHMPOBAHKE ITPOEKTa
CTPOUTENBCTBA HE(PTEIPOBOA.

B Teuenne CCMCCTpa MPOBOAATCA 3 MMPOMCIKYTOUHBIX KOHTPOJIA:




®opwmsl [1K no pucnumnnze:

[IK 1 -TecTupoBaHue UM MUCbMEHHBIH ompoc (0T 9 1o 15 Ganos)

1K 2 - TectupoBaHue WM NHCEMEHHBIH orpoc (0T 9 1o 15 6ammoB); TecTupoBaHue MOKET IPOBOIUTHCS U Ha OyMa)kHOM HOCHTEIEe
(IMCHEMEHHBIH OTIPOC).

TIK 3 —.Brinonaenue 0630pa IuTepaTypHbIX HCTOYHUKOB Ha TeMy "HedTerasoBeie npoekThl, peanusyemMblie B Poccuiickoi
®denepanun B HacTosmiee BpeMs” (ot 15 mo 25 6ansos);

Bonpocs! IIK1:

1. Uro mpeacTaBiseT co0Oi cucTeMa MPOEKTHO-U3BICKATENBCKUX PA00T U TuiaHupoBaHue? Kakumu cBoifcTBaMU OHA TOJDKHA
o0samars?

2. Kakue moacucTeMbl MOKHO BBIIEIHTH B COCTABE CHCTEMBI YITPABICHHS IIPOSKTOM?

3. KT0 BXOIUT B poNeByIO (OpraHU3aI[MOHHYI0) CHCTEMY YIPAaBICHUS HE(PTEra30BEIM MPOEKTOM?

4. Yro Takoe opraHu3allMOHHAsl CTPYKTYpa yIpaBIeHHUs TPOEKTOM?

5. Kakue oOrmue NprHIUIIEI TOCTPOSHHUS OPraHU3ALMOHHBIX CTPYKTYP yIPaBICHUs IPOEKTOM BaM n3BecTHEI?

6. Kakuie TUIIBI CTPYKTYp YIIpaBIeHUS IPOEKTOM Bbl 3HaeTe?

7. Kaxue CTpyKTypHl yIpaBIeHUS MOTYT UCTIONB30BAThCS B TOM CIIy4ae, €CJIU MPOEKT OCYIIECTRIICTCS OAHON OpraHu3aIueii?
N300pazure 1 KpaTKO 0XapaKTepU3yHTe KaXKIYIO U3 HHX.

8. Kakue THITBI CTIO)KHBIX OpTaHU3AIMOHHBIX CTPYKTYP YIIpaBIeHHs IpoekToM Brl 3HaeTe? M300pas3nuTe 1 KpaTKo 0XapaKTepru3ynTe
UX.

9. N300pa3ure pyHKUMOHATIBHYIO CTPYKTYPY YIPaBIEHHs IPOSKTHON AEATENFHOCTHIO. B 4eM cocTosAT e€ mpenMyIecTsa u
HemocTaTku?

10. Kakuie BUmbI IPOEKTHON CTPYKTYpHI yrIpaBieHus Ber 3HaeTe? M300pa3uTe NX M pacCKaKUTE O MPEUMYIIECTBaX U HEOCTaTKax
MIPOEKTHOM CTPYKTYpbI YIIPaBJICHHUS B LIEJIOM U €€ Pa3HOBUIHOCTEH.

11. M300pa3ute 1 oxapakrepu3yiiTe MaTpUUHYIO CTPYKTYPY YIPaBICHHUS IIPOEKTHOM JesATENbHOCTEIO. B ueM e npenmyiectsa u
HEOCTaTKU?

12. Kaxue pa3HOBUAHOCTU MaTPUYHOM CTPYKTYpHI ynpasieHus Bel 3HaeTe?

13. ChopmynupyiiTe 3aKOHBI YIPABICHUS IPOEKTaMHU.

14. ChopmynupyiiTe IPUHIMIILI YIIPABICHHUS MPOCKTAMH.

15. B 4eM COCTOHT CYyITHOCTh TPAJUIHOHHON (KTaCCHIECKOi) METOOJIOTHH YIIPABICHHUS MPOSKTaMH?

16. Yem ornmuaercs MeTononorus Agile oT TpaAUIIMOHHON METOMOIOTHH YIPaBICHUS IPOSKTaMHU?

17. Ilepeuncnure ocHOBHBIE MpUHLMIBL Agile.

18. YTo BXOIUT B COCTaB MH(POPMANMOHHOW CHCTEMBI YIIPABJICHUS MPOSKTaMu?

19. Kakue nporpaMMHsbI€ IPOJYKTbI MOT'YT UCIIOJIb30BaThCs B IIPOCKTHOM AESTEIBHOCTU?

20. laiiTe onpeneneHye MOHATHS IPOLECChl IPOEKTHOTO MEHEIXKMEHTa.

21. Kakue rpynmsl MpoLECCOB AOJKHBI BHIIONHATHCS B OPraHU3aluy [UIs peanusanuu npoekroB? Kpatko oxapakrepusyiite
TPOLIECCHI, BXOIAIMINE B KAXKIYIO U3 ITHX TPYIIIL.

22. Kaxue ocHOBaHHS MOTYT OBITh HCIIOJIB30BAHBI IJIs1 KIacCU(UKALIMU MPOLECCOB MPOSKTHOTO MEHEKMEHTa?

23. IlepeuncnuTe U KpaTKO OXapaKTepU3yHTe rpymIibl IPOLECCOB MPOEKTHOIO MEHEIKMEHTA, BbIJEIsIEMbIE B COOTBETCTBUU C
3agadaMu (YIpaBIeHYECKIE TPYIIITHI).

24. IlepeunicauTe IpeAMETHBIE TOATPYIIIBI IPOLECCOB IPOEKTHOTO MEHEPKMEHTA.

25. JlokaxuTe, 9YTO KOMaHAa MPOEKTa SIBISETCS CUCTEMOH.

26.. Kakie y4aCTHUKM MOTYT BXOJHMTh B KOMaHIy He(Tera3oBoro mpoekra?

27. llepeuncnuTe U KPaTKO OXapakTepU3yHTe OCHOBHBIE ATAIbl )KU3HEHHOTO IIMKJIa KOMaH/Ibl IIPOEKTA.

28. Kaxkue pemeHust IpUHUMAIOTCS TP (OPMUPOBAHUU KOMAH/IBI IPOEKTa?

29. Kakue (opmMbl oprann3aniy KOMaHzIbl IPOEKTa MOTYT HCIOJIB30BaThcsA? B ueM cocTosT 0COOCHHOCTH Kax10i U3 HUX?
30. [TepeurcnuTe OCHOBHBIC POJIM B KOMaH 1€ TIPOCKTa B COOTBETCTBHH C JIF000# U3 N3BeCTHBIX BaM wiaccudukammii.

31. Kakve mpHHIMIBI HCHIONB3YIOTCS IPU (POPMHUPOBAHUT KOMAHBI TpOeKTa?

32. Kaxue nmoaxosl MpUMEHSIOTCS Ipu GOPMHUPOBAHUM KOMaH]IbI TpOeKTa?

33. Kakue teopun nunepcrsa Bam n3BectHel? B ueM ux cyurHocts?

34. IlepeuncnuTe OCHOBHBIE NCTOYHHUKHA U (DOPMBI BIACTH.

35. Kakue ctunu pykoBoAcTBa BaM u3BecTHBI? B Kakux cUTyalusx enecoo0pa3sHo MPUMEHATh KaXK Al U3 HUX AT PyKOBOACTBA
KOMaHJI0i1 mpoekTa?

36. Kakue kputepun y4UTHIBatOTCS IPH TOCTAHOBKE Lieen?

37. Kaxue cTpareruu KOMaHabl Ipoekra Bam u3BecTHbI?

38. Kak ocymiecTisieTcsi pa3BUTHE KOMaH bl TPOeKTa?

39. Kakue Teopuu MOTUBALIUY Yallle BCETO UCIOb3YIOTCS B yNpaBieHnH npoekramu? KpaTko oxapakrepusyiTe X CyIIHOCTb.
40. Kak MOXHO K1accH(HIPOBaTh KOH(IMKTHI, BOSHUKAOIINE IIPpH paboTe Hall IPOSKTOM?

41. IIpuBenure npuMeps! KOHMIUKTOB B KOMaH/E IPOEKTa U MPEATIOKUTE CIIOCOOBI UX Pa3peLICHHs.

42. [laiiTe onpeneneHne MOHATUS «KKOMMYHHKAIIH.

43. Kakue Buapl KoMMyHHKalMid Bam uzBectHsl? [IpuBennTe npuMepsl UC-TI0JIB30BAHUS PA3HBIX BUJIOB KOMMYHUKAIIUHU B
YTpaBICHUH IPOSKTAMH.

44. ChopmynupyiTe OCHOBHBIE 3aKOHBI KOMMYHUKALIUH.

45. Ilepeuncaure OCHOBHBIE ITAIbl KOMMYHHUKAIIMOHHOTO MPOLECCa.

46. Kakue 6apbepbl MOTYT BO3HHKATh B Tpoliecce KoMMyHuKaruii? [Ipemioxknute cBor criocoObl UX MPEOT0JICHHSL.

47. OxapaxrepHu3yiiTe OCHOBHBIE 3Tallbl IIpoliecca IaHUPOBAHUS KOMMYHHKAIUi B IPOEKTE.

48. Kakue pazzensl BKIIOYAET B ce0sl TUIaH yIPaBICHUS KOMMYHUKAIHSMU?

49. [Ins gero npeaHa3HadeHa MaTPHIA YIPABICHNS KOMMYHHUKAIUSIMH B TPOeKTe?

50. CocTaBbTe ITaH AENOBOH Oecebl PyKOBOIUTEINS IIPOEKTa C IPETCHACHTOM Ha 3aHATHE JIOJDKHOCTH B KOMAHAE IIPOCKTa.
51. Kakue nenoBble COBEUIaHUS UCIIONB3YIOTCS B IPOEKTHOM JesiTenbHOCTU? B ueM cocToaT 0COOEHHOCTH KaXKA0TO U3




nepevnciIeHHbIX Bamu THIIOB coBemanmii?

52. [aiite ompezeneHne MOHATHUS «JeNOBble TeperoBops». 31. Ilepeuncnure 0CHOBHBIE MPEINOCHIIKN YCIEIIHBIX IEMOBBIX
[IEPErOBOPOB.

53. Kaxue 9acTu BXOAAT B CTPYKTypy AOToBOpa?

54. Kakue pa3zienbl MOKET BKIIOUATh B ce0s 3aKIIOYUTENbHBIN OTYET MO MPOEKTY?

55. [IpuBeanTe IpUMEpPHI HCIOJIL30BaHMUS HH(POPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTUH B YIIPaBICHUH IIPOCKTAMH.

IIpumeps! TecToBBIX 3ananuil aus nposeaenus [1K 1:

1. K BHyTpeHHel cpezie poeKTa OTHOCSTCS:

a) KOMaH/Ia TPOEKTa;

6) moTpebuTen MPOIyKIUU IPOEKTa;

B) LI€JIM IIPOEKTA;

T) pe3yIbTaThl IPOCKTA,;

) IPUPOJHEIE YCIIOBHS;

€) HHPPaACTPYKTypa.

2. K nensam npoexra npeabsBIsioTCsS TPEOOBAHMS:

a) IMCKPETHOCTb;

0) KOHKPETHOCTB;

B) HENIPEPHIBHOCTD;

T) H3MEPUMOCTb;

1) TOYHOCTD;

€) COITTaCOBaHHOCTb C JIPYTHMH LIEJISIMH;

) pealUCTHYHOCTD;

3) OrpaHMYEHHOCTH IO CPOKAM.

3. Pacmonoxwute B IpaBUIBHOMN ITOCTIEOBATENEHOCTH (ha3bl dKU3HEHHOTO IIUK-Ja IIPOCKTa:
a) pa3paboTka

0) KOHIICTIITUS

B) peain3alus

T) 3aBepIICHUE

4. CBoiicTBaMM CHCTEMBI IPOEKTHOTO MEHEKMEHTA JIOJKHBI OBITH

a) THOKOCTb

0) CTaTUYHOCTH

B) YHUBEPCAIHHOCTD

T) KOH(QUAESHINAITEHOCTh

1) MOJTyTTBHOCTB

€) Ipo3pavyHOCTh

%) IPEBEHTUBHOCTD

5. Ctpykrypa, popMupyemMasi B OpraHH3aI|H, IeITeILHOCTS KOTOPOH 3aKITI0YaeTCs B YIIPAaBICHUN Pa3IMIHBIMH IPOEKTAMH,
Ha3bIBACTCS:

a) CTPYKTYpO BCeOOIIero yrnpapiaeHus IPOeKTaMU

0) BBIJICIICHHOMN CTPYKTYpOH YIPaBICHHUS MPOCKTOM

B) JIBOIICTBEHHOH CTPYKTYpOH

T) QyHKIIHOHAIBHON CTPYKTYPOH

6. [TIpuHIMIIaM ynpaBiIeHUs IPOEKTaMH SIBIISIOTCSL:

a) IPUHIUI YHUKATEHOCTH

0)IPUHIIUIT CETIEKTUBHOTO yIIPABICHHS

B)IIPUHIIMIT LIeJIEBOH OPHEHTAlNH IIPOEKTOB

T)IPUHIUIT 00ECTICUCHUSI TIOJIHOTHI IMKJIA YIIPABICHUS IIPOEKTaMU
JO)IPUHINI STATHOCTH HHHOBAIIMOHHBIX IIPOIIECCOB M MIPOIIECCOB YIIPABICHHS IPOEKTaMH
€)IIPUHINI HePAPXUYHOCTU OPTaHU3AI[MH HHBECTUIIMOHHBIX IPOEKTOB

) IPUHLII TUCKPETHOCTH YIPaBICHUs

3)[IPUHIUI CHCTEMHOCTH

U)[IPUHINN KOMIUICKCHOCTH

7. Texnonoruu Agile CBOHCTBEHHBI:

a) OOJIBIIOE KOJINYECTBO PErTaAMEHTUPYIOIINX JOKYMEHTOB

6) He0OXOAMMOCTH TIPOTOKOINPOBATH KaXKABIH IIar y9aCTHUKOB IPOEKTHOH NeITeTbHOCTH
B) IJIAHUPOBAHKE METOIOM Haberaromieil BOITHBI

T') )KM3HEHHBIN UK IPOEKTA, BKIIIOYAIOIINH (ha3bl: MHUIUALNS, [NIAHUPOBA-HUE, pean3anus, 3aBeplIcHue
1) UTepaTHBHAsI MOJIETh KU3HEHHOTO IIUKJIa IPOEKTa

€) UCIIOIB30BaHNE METO/IOB KaJIEHAAaPHO-CETEBOTO INIAHUPOBAHHS

K) cTabuibHas paboTa KOMaH bl IPOEKTa

3) BBICOKAsI CTETICHb HEOTIPEAEIEHHOCTH PabOThl KOMaHbl IPOEKTA

1) HEU3MEHHBIEC TPEOOBAaHHS K MPOAYKTY MPOSKTA

K) HEOTHOKpATHOE M3MEHEHHE POIyKTa IIPOEKTa B IIPOIIECCE eTo pa3paboTKu
8. CpoiicTBaMy MH(GOPMALIOHHOM CHCTEMBI YIIPaBIeHHs IPOEKTAMU SBIISIOTCS:
a) MOOWJIBHOCTh

6) cTaHIapTHOCTH

B) CTATUYHOCTh




T) CIIOCOOHOCTH HAapaIlUBAHUS BO3MOKHOCTEI

JI) COBMECTHMOCTb IPOTPAMMHO-TEXHUYECKHUX CPEJCTB

€) MOPTaTUBHOCTD

9. YupasieHne HECKOIBKUMH OTACIEHBIMH IPOSKTaMH OPTaHU3AUH Ha3bIBACTCS:
a) MPOEKTHBI MEHEKMEHT

0) MeranpoeKTHbIH MEHEKMEHT

B) MYJIbTHIIPOCKTHBIH MEHEIKMEHT

T) HOpTQENbHBIN MEHEPKMEHT

10. IIpenmMeTHBIMH TOATPYINAMH HPOLECCOB MIPOESKTHOTO MEHEIKMEHTA SIBIISIOT-CSL:
a) CpOKH

0) mepcoHnain

B) pecypchl

') KAYeCTBO

1) 3aTpaThl U PUHAHCHI

€) KOHTPOJIb

) IeTIb U COJep KaHue

11. B MUHMMAaIbHBIA CTAaHAAPT BXOJSAT MPOIIECCHI MPOSKTHOTO MEHEIKMEHTA!

a) COCTaBJICHHE KaICHIapHOTO TUIaHa

0) ompeneneHre MapKeTUHTa IPOEKTa

B) yNpaBJIeHHE CPOKAMU

T) yIpaBieHNE N3MCHECHUAMH

1) IUTAaHUPOBaHKE 00ecTieueHNs KauecTBa

12. YyacTHUKaMU KOMaH]Ibl YIPaBIEHUS IPOEKTOM MOTYT OBITh!

a) MEHe/DKep IO 3aKylKaM U ITOCTaBKaM

0) BoIUTETH

B) aIMHHHUCTPATOP KOHTPAKTOB

T) ciecapb 10 PEMOHTY 000pyI0BaHUs

) CeKpeTapb PyKOBOAUTENS IIPOCKTA.

13. KoH(uKT MeXIy pyKOBOJUTENEM MIPOEKTa U aAMUHUCTPATOPOM KOHTPAKTOB SIBIISIETCSL:
a) TOPH30HTAIBHBIM

0) BEpTUKATHLHBIM

B) CMEIIaHHBIM

T') TUarOHAJILHBIM.

14. B xoMaHie TPOEKTa JOJIKHBI HMETh MECTO:

a) BCe KOH(IINKTHI,

6) KOHCTPYKTUBHBIC KOH(IIUKTHI;

B) AECTPYKTHBHbIEC KOH(IHUKTHI;

T) KOH(JIMKTOB HE JJOJDKHO OBITH B MPHUHIIAIIE.

15. Pemenne koH(IMKTAa OTKIaBIBACTCS HA HEOTIPESIEHHBIN CPOK IIPH UC-TIOIB30BAHIH CIIoco0a pa3penieHust KOH(IINKTa,
KOTOPBII Ha3bIBAETCS:

a) IpUHYKACHHEM;

0) crimaxxnBaHUEM;

B) KOMIIPOMHCCOM;

T) pelIeHneM KOH(IIUKTa;

1) VKIIOHEHHUEM.

16. Haubonee 3¢h¢exTuBHEIM cTIOCOOOM penIeHUs] KOH(IINKTA SBIICTCS:

a) MPUHYKICHUE

0) crimaxxuBaHue

B) KOMIIPOMHCC

T) peneHne KoHGIUKTa

1) YKIIOHEHHE.

17. B xoje BEIOIHEHMS NMPOSKTa BOSHUKIIA CUTYAIHs, KOT/Ia HE HAIILIOCh TOJDKHOCTHOTO JIMIA, KOTOPOE BBEIO OBl HOBOTO
yJacTHHKA KOMaH[BI TPOEKTa B Kypc nerna. HoBbIM y9acTHHK IPOEKTa He BBITIOJIHIII CBOU TOJDKHOCTHBIE 00S3aHHOCTH, YTO
MPUBEIIO K CPBIBY Tpaduka paboT 10 MPOEKTy U KOH(MIUKTHON CUTyallul B KOMaH/e IPOEeKTa MpH MOUCKe BUHOBHBIX. JlJ1st
Npe0TBPAIlEeHHs TAKOH CUTYaLluH CIIENYET:

a) UCTIOIH30BaTh MHCHHE aBTOPUTETHBIX CHEIIHAIICTOB U3 APYTUX KOMIAHUH

6) pa3paboTaTh OOIIMIi OIOKET C MOAPOOHO PACIHCAHHBIMH CTaThsIMU PACXO0B

B) COCTaBUTb MAaTPHUILy paclpeieIeHs] OTBETCTBEHHOCTU

T) YTOYHHUTH KaJCHIApHBIH TUIaH MPOCKTA.

Bomnpocs! [TIK2:

L. Yro Takoe uHULIManu3anus npoekra? KakoBa oCHOBHas LENb MHULUATU3ALUH?

2. [epeuncnanre OCHOBHBIE ATAIBI IIPOIIECCa HHUIIHATH3AIINH.

3. Uro sBiseTcss UCXOAHON MH(pOpMAIHei I Mpolecca HHUIHATN3aNuN?

4. Kakue cpencTa MCHONB3yIOTCS IS IIpOLlecCa MHUIMATU3ALUN?

5. Kaxue npouenypsl nannmanuszanuu Bam uzBectHer? B yem ux cymnocTts?

6. Kaxne TpeboBaHMA HEOOXOAMMO YUHTHIBATh IPH U3MAHUU NPHKa3a O Hadajge paboT IO MPOeKTy?
7. UYro oTHOCHTCA K (pOpManbHBIM pe3ynbTaTaM MHUIHATH3AIUU NpoeKTa?




8. Uro Takoe AOMYIIEHUS MpoekTa?

9. Uro Takoe orpaHUYeHHs Mpoekra?

10. INepeuncianure ocHOBHBIE (DaKTOPHI, KOTOPBIE MOTYT MIPUBECTH K TOSBICHUIO IPOCKTOB B HedTerazoBoi orpaciu? Ha
KaKpe TPYIITBI IX MOXKHO Pa3JeIuTh?

11. Kakue cBenenus Brioyaer B cebs XomaraiictBo (lewrtapauusi) o HaMepeHUsIX?

12. Kakue MeTozpl ¥ OIXOAB!I UCIONB3YIOTCS IPU OTOOPE M ONPEAEICHUH TIPUOPUTETHOCTH IIPOEKTOB?

13. Kakue oCHOBHBIE KPUTEPHH HCIOJIB3YIOTCS MPH OTOOPE MPOESKTOB?

14. Jlyis gero ocymecTBiseTcs MPOEKTHBIN aHanu3? Kakue BHIBI MPOEKTHOTO aHamn3a Bam m3BecTHBI?

15. Jlis yero ucHonbp3yeTrcst npoleaypa PaHKUPOBAHUS POEKTOB?

16. [IpuBemuTe mpuMepsl MPUIHH, IO KOTOPBIM TPOEKT MOXKET OBITH OTKIOHEH.

17. Uro Takoe TEXHHKO-3KOHOMHUeckoe obocHoBaHme mpoekra (TD0)? Kakosa 1ens ero cocTaBiIeHus?

18. Kakue pazgens! Briogaores B TOO?

19. Kaxue paznensl BXOAT B JOKyMEHT «VIHBECTHIIMOHHBINA 3aMbIcell (eI WHBECTUPOBAHUSA)»?

20. Jns xakux 1eneit paspabareiBaeTcsi JOKyMEHT «bH3Hec-IIaH MHBECTHIIMOHHOTO MpoekTay? Kakue OCHOBHBIC pa3fielnbl
BKIIIOYAIOTCS B HETO?

21. KpaTko oxapakrepu3syiite copepkaHue NOKyMEHTa HOKyMEHT «OOOCHOBaHME MHBECTULIMID.

22. UYro mpencrasisier coboil Yceras npoekra? KaxoBsl ero memn?

23. Ilepeuncnure 3meMeHTHl Y CTaBa IPOEKTA.

24, Uro Takoe maHupoBaHue mpoekra? KakoBa ero ocHoBHas 1eJb?

25. Kaxue npouecchl nmnanupoBanus Bam usBecTHbI?

26. Urto Takoe CTpyKTypH3alus mpoekra?

27. UYro Takoe CTpyKTypa mpoexra?

28 Kakoil MHCTpYMEHT 4Yallle BCEero UCMOb3yeTcs Ul CTPYKTYpHU3alluy MpoeKTa’?

29. Kaxue cTpykrypHBIe mpaBuia (OCHOBaHHUS IUIS JEKOMIO3UIMN) TIPH IIOCTPOCHUH CTPYKTYPHI pa3oneHus pador Bam
U3BECTHBI?

30. [lepeuncanre NPUHLMIBI TOCTPOSHUS CMEIIAHHBIX CTPYKTYp pa3zOueHus: pador.

31. Kpatko onummure mpouecc OpraHM3aluyl MPOESKTUPOBAHHUS.

32. Kaxue meronpl IiaHMpOBaHUS NMPOEKTOB BaM u3BeCTHBI?

33, Kakue nuHeiiHble MOJENTH UCHONB3YIOTCS B TUIAHUPOBAHUH MPOEKTOB? KakoBel MX 0OIIME JOCTOMHCTBA U HEJOCTATKU?
34, Yro mpencrasisieT coboit rpapuk antra? CxeMaTHYeCKd H300pasuTe €ro.

35. Yro Takoe mukirorpamMma? M300pa3nuTe IMKIOTpaMMBI [UI Pa3HbIX BHIOB IOTOKOB.

36. Yrto Takoe cereBass MOACIbL? JaiiTe onpeneneHns OCHOBHBIX 3JIEMEHTOB CETEBOW MOJIEIH.

37. Kaxkue Buanl cereBbIx Mojeiieii Bam uzBecTHbBI?

38. Iepeuncanre npaBuIa NOCTPOEHUS OJHOLETIEBBIX CETEBBIX MOAE-JIEH.

39. C kaKko#l MeNblo ¥ KaKUM 00pa3oM OCYIIECTBISETCS YIMOPSIOYEHUE CETEBBIX MOee?

40. Kakue meronsl ynopsimoueHus: ceTeBbIX Mojeneil Bam u3BecTHbI?

41. Kakue metons! pacdera ceteBbIx Moneneil Bel 3HaeTe? KpaTtko oxapakrepusyiTe HMX CyLIHOCTb.

42. Uro mpencrasinsier coboit meroq PERT?

43. [To xakuM mapamMeTpaM OCYIIECTBISETCS ONTUMH3AIUSI CETEBbIX MOJEeH? . Kaxue meronp! ucnonb3yores i
ONTHMU3AIIUHU CETEBBIX MOeNeil Mo BpeMeHu?

44. Yro npencrasiser coboit cereas marpuna? Kakue npasmiia HeoOX0MUMO COOMIOAATH NPH €€ MOCTPOSHHUU?

45. Uro takoe pecypc?. Kakue tumsr pecypcoB Bam n3BecTHbI? B 4eM cOCTOSAT XapakTepHbIE OCOOCHHOCTH Ka)KIIOTO THTA?
[IpuBenuTe MpUMEpHI PECYpCOB Pa3HBIX TUIIOB.

46. Iepeuncanure OCHOBHBIE MPUHLUIBI [IAHUPOBAHUS PECYPCOB.

47. OnuiuTe aJIropuT™M PECYPCHOIO IIaHUPOBAHMUSL.

48. UYro mpencraBiseT cob00i mporerypa BEIpaBHUBAHHSA PECypcoB?

49. Kakue mMeTonpl UCTIONB3YIOTCS ISl pa3pellieHus] peCypPCHBIX Meperpy30k?

50. Yro npencrapiser coboi Or0KETHPOBaHHUE MpoeKTa? Yro Takoe Oropker mpoekra?  Kakxue BHIBI OI0KETOB
npoekra Bam u3BecTHBI?

51. Kakne mokaszarens MCHONB3YIOTCS ISl OLIEHKU 3KOHOMHUECKoH 3¢ ¢exruBHOCTH npoekroB? Ilepedncnute ux u
U3JI0KUTE METOAUKY pacdéra.

52. UYro Takoe mpoekTHOoe (uHaHCHpoBaHHWe? Kakwe cTaguu oHO BKIIOYaeT?

53. Kaxne ciocoOs! puHaHCHpPOBaHHS NPOSKTOB Bam m3BecTHHI?

54. Kakue BuIpl ucTouHMKOB (puHaHCHpOBaHMs Bbl 3HaeTe?

55. Kaxue cymiecTByloT oprann3anoHHbIe (HOpMBI (GUHAHCHPOBAHMSA?

56. UYro mpencTaBisioT co00i KOHKypeHTHbIe 3akynku? Kakwe crocoOBl MpoBeneHNsT KOHKYPEHTHBIX 3aKylok Bam
u3BecTHBI? KpaTko oxapakTepu3yiTe Kaskablid U3 HUX.

57. Yro mpencTaBisioT co00i HEKOHKYpPEHTHBIC 3aKynku? ONHUIINTE UX MEXaHU3M.

58. V3 KakuX OCHOBHBIX 3TallOB COCTOMT IIPOIIECC YIPABICHHS MCIIOIHEHHEM MpoeKTa?

58. Kakne mpHHIUIEI JOJDKHBI OBITH MOJOXKEHBI B OCHOBY 3((EKTHUBHON CHCTEMBI KOHTPOJS HCIOTHEHHS IpOeKTa?

59. Kakue ocHOBHBIE METONBI KOHTPOJS (PaKTHUYECKOTO BBIOJHEHUST paboT Bol 3HaeTe? B ueM ux cymHOCTH?

60. Kakvie BUIBI JeATEITBHOCTH OCYIIECTBIIIOTCS B IIPOLIECCE 3aBEPLICHUS MPO-eKTa?

61. Kak ocymiecTBisieTcs IpHeMKa CTPOUTEIBHBIX paboT IIPH CTPOUTENBCTBE OOBEKTOB HE(hTEra30BOH OTpaciu?
62. IlepeuncnuTe ATAMbBI 3aKPHITHS KOHTPAKTA.

63. Kakue paznensl BroyaroT B OT4éT 00 M3BICUEHHBIX YpOKax?

IIpumMeps! TecTOBBIX 3ananuil 11s nposeaeHus [1K 2:
1. Ilpouecc GpopManbHOro Npu3HaHUSA HEOOXOAMMOCTHU BBHITIOJIHEHUS IPOEKTa Ha3bIBACTCS:




a) KOHIIENTyaTH3aIHs

0) UHUIIHATH3AIUS

B) CTPYKTYpH3amus

T) Ipe3eHTalus

1) JeKnapamms

2. K moKyMeHTaM KOHIENTYaJIbHOTO XapaKTepa, COCTAaBIIEMBIM IPH HHUIIUAIM-3AIHU TIPOCKTa, OTHOCSTCS:
a) [IpoexrHas 3asBKa

6) Konnenmus npoekra

B) bazoBhlii aH npoekra

r) Texauko-a3xkoHOMHYEeCcKoe obocHOBaHue (TDO)

1) CerteBoii rpaduk mpoexra

e) uBecTHIIMOHHBIH 3aMbIcen (11eTd MHBECTUPOBAHMS)

k) XomaraiicTBo (Jlexnapanus) o HaMepeHHIX

3) O60CHOBaHNE WHBECTHIINH

1) bu3Hec-maH HHBECTUIIOHHOTO MTPOEKTa

3. IIpenBapuTeNIbHOE IKCIEPTHOE HCCIICIOBAHIE TEXHMYECCKOI OCYIIECTBUMOCTH U SKOHOMHYECKOH 1eJIecO00pa3HOCTH MPOEKTa
Ha3bIBACTCS

a) [IpoexrHas 3asBKa

6) Konuenuus npoexra

B) bazoBblii maH npoekra

r) Texanko-3k0HOMHYECKOe 000CHOBaHNE

4. I'pad, n3obpakaronuii Bce HEOOXOAUMBIE ISl BEITOTHEHHS IIPOEKTa OMEPAIHH B UX B3aUMOCBSI3H, Ha3bIBACTCS
a) nepeBoM paboT

0) ceTeBOI MOJICITBIO

B) nmuarpammoi ['anTa

T) IUKIOTPaMMOi

5. OCHOBHBIMH 3JIEMEHTaMHU CETEBOH MOJICIH SIBISIFOTCS:

a) OTBETCTBEHHBIH HCTIOTHATEIH

6) pabora

B) COObITHE

T) IyTh

1) Ko

6. Kputnueckuii myTs — 3TO MyTh

a) ¢ HauOOoJbIIEH AJTMHOM

0) c HaMMeHbIIeH JTUHON

B) CO cpenHel apu(MeTHdecKoi AMUHOM BeeX ITyTeH ceTeBoro rpaduka
7. MeTo JIOTHYEeCKOTO 30HUPOBAHHMS 110 CIIOSIM SBIISICTCS METOIOM

a) pacu€ra ceTeBOU MOJIEIH

0) yrmopsio4eHus CETeBON MOIEITH

B) ONTHMH3AIIMU CETEBOW MOJICIH 10 Pecypcam

8. Paccunrarh mapaMeTphl ceTEBON MOJIENTH Ha rpadyuKe TO3BOJISIOT:

a) CEKTOPHBII METON

0) TaOJIMYHBIA METOJ

B) MAaTPUYHBIA METOJ

T) APOOHBIN METO]T

1) METOJI MOTEHIINATIOB

9. Ilpu pacuére ceTeBoit MOAEIH CEKTOPHBIM METOIOM IIPH IPSIMOM HPOX0/e (CIeBa HAPABO) PACCUMTHIBAIOTCS:
a) TIO3]THAEC OKOHYAHUS

0) paHHHE Hadaa

B) YaCTHBIE PE3EPBHI BpEMEHU

T) TIOJTHBIC PE3ePBBI BPEMCHHU

10. IToreHMan COOBITHS — ITO:

a) MaKCHMaJIbHOE BPEeMsI OT IaHHOTO COOBITHS JI0 3aBEPIIAIOIIETO COOBITHS
0) MUHUMAaJBbHOE BPeMS OT Ha4aJIbHOTO COOBITHUS 10 JAHHOTO COOBITHS
B) Pa3HOCTb MOJHOTO M YaCTHOTO PE3EPBOB BPEMECHH TAHHOTO COOBITHS
T) JUIMHA KPUTHIECKOTO ITyTH, IPOXOIAIIETO Yepe3 TaHHOE COOBITHE
11. Y MHOTOIENEeBBIX MOZIETEH MOTYT OBIT!

a) OJTHO 3aBeplIaloIee COOBITHE U HECKOJIBKO KPUTHICCKHX ITyTeH

0) HECKOJILKO 3aBEPIIIAIONINX COOBITHIA

B) HECKOJIBKO KPUTHUECKUX Ty TeH

T) OUH KPUTHUECKUN TTYTh

12. CToxacTHYECKIMH Ha3bIBAIOTCS CETEBBIC MOJICIIH:

a) B KOTOPBIX KOMIUIEKC ITOCTEAYIOMNX PabOT 3aBHCUT OT HEU3BECTHOTO pa-Hee pe3yIbTraTa
6) COOBITHSI KOTOPBIX HE UMEIOT BEPOSTHOCTHOI XapaKTepUCTUKU

B) C HECKOJIBKUMH 3aBEPILAOIIIMHU COOBITHAMH

T) C HECKOJIbKUMH KPUTHYECKAMH Ty TSIMA

13. JleTepMHUHUPOBAHHBIMU HAa3bIBAIOTCS CETEBBIE MOJIEIH:

a) Bce COOBITHS KOTOPBIX 00sI3aTE€IBHO MPOU30HIYT




6) HEeKOTOpbIEe COOBITHS UMEIOT BEPOSITHOCTHYIO XapaKTepPUCTHUKY

B) B KOTOPBIX UMEIOTCS (PUKTHBHBIE paOOTHI

14. st pacuéTa ceTeBOif MOIETH C BEPOITHOCTHOMN OIEHKOH MPOJOIDKHU-TETBHOCTH PAbOT UCIIONB3YETCS METOINKA
a) PERT

6) PEST

B) STEP

r) SWOT

15. OnTuMu3anus ceTeBOi MOAETH MOXKET OCYIIECTBISATHCS:

a) TI0 CTOMMOCTH padoT

0) Mo KaueCTBY MaTepHaIOB

B) IO pecypcam

T) IO BpEMEHHU

J) IO COOTHOLIEHUIO «II€HAa-Ka4yeCTBO»

16. MeTogaMu ONITIMHU3aIAH CETEBOTO rpadrka 10 BPEeMEHH SBIISIOTCS:
a) COKpaleHue MpoJ0DKUTEIbHOCTH KPUTHYECKHX PaboT

0) nepeHoC JUPEKTUBHBIX CPOKOB Ha OoJiee Mo3/JHee BpeMs

B) H3MEHEHHE TOIIOJIOTHH CETH

T) I3MEHEHHUE MeTo/a pacuéra

17. CtpykTypa, COCTaB M 3HAUCHUE CTaTeH PacXomoB, HEOOXOIUMBIX JUIS peaTH3allil IPOeKTa, U cTaTeil J0X010B, BOSHUKAIOIIUX B
€ro pe3yJbTaTe, Ha3bIBAETC:

a) bamanc

0) GroKeT

B) cCMeTa

T) IJTaH CYETOB

18. CoBOKyITHOCTB pacrpeeEHHBIX BO BPEMEHH ITOCTYIUICHHH U BBIILIAT JAe-HEXKHBIX CPEICTB, HE3aBUCHMO OT HCTOYHUKOB HX
o0Opa3oBaHus, Ha3bIBACTCS

a) JIEHEeXXHBIN TOTOK

0) peHTabeEHOCTS HHBECTHIINI

B) IIpUOBLIH

r) cMeTa

19. lns pacuéra kod(GuIMeHTa TUCKOHTUPOBAHUS HEOOX0UMO 3HATH
a) CTaBKY JUCKOHTHPOBAHUS

0) iaHUpyeMyIo MpuObLIb

B) HOMED NMPOTHO3HOTO NEPHOAA

T) CPOK OKYITaeéMOCTH

20. K MeTogaM AMCKOHTHPOBAHUSI OTHOCSITCSA:

a) HIHTYUTHBHBIN

0) MPOU3BOJCTBEHHBII

B) CUTYaIlMOHHBIN

T) MOJIeJIb OLICHKH KalTUTaJIbHBIX aKTHUBOB

JI) MOZIENb CPETHEB3BEIIEHHOW CTOMMOCTH KaluTaa

21. JINCKOHTUPOBAaHHBIA HHAEKC JOXOTHOCTH MPOEKTa TOJDKEH OBITh

a) MeHbIne 1

0) paBeH 1

B) Oombime 1

r) MeHb1Ie 0

n) paseH 0

e) 6ombie 0

22. Pe3ynbTHPYIOIMMH (DHHAHCOBBIMH ITOKA3aTEJIIMI KOMMEPUYECKOTO POEKTa SIBIISFOTCS:
a) YHCJICHHOCTh paOOTHHUKOB, 3aHSTHIX B IPOECKTE

6) 4UCTBIN TUCKOHTUPOBAHHBIN 1OX0OA

B) UUCTBIM JUCKOHTUPOBAHHBIN pacxo]

T) BHyTPEHHS HOpMa PEHTa0EeTIbHOCTH

) IEpUOJT OKYTIaeMOCTH

23. IIpenocraBnenne (GMHAHCOB IJIsL Pean3allii HHBECTHIIMOHHBIX IIPOCKTOB HAa3bIBACTCS
a) MPOEKTHOE OIOHKETUPOBAHNE

6) mpoexTHOe (PUHAHCUPOBAHUE

B) (DPMHAHCOBBIH aHAIH3

T) IPOCKTHOE NHBECTHPOBAHUE

24. B ’XM3HEHHOM IUKIE HHBECTHI[OHHOTO ITPOEKTA BBIACIAIOT (ha3bl:
a) MpeJUHBECTUIIMOHHAS

0) MHBECTULIMOHHAS

B) IIPOEKTHAS

T') KOMMYHHUKAIIHOHHAS

J) SKCILTyaTalMIOHHAS

€) 3aBepIleHHE MTPOCKTa

K) YTHIM3alHOHHAS

25. NUndopmanys o npoBeIeHUH KOHKYPEHTHOH 3aKyNKy T0JKHA COOO-1IaThCs 3aKa3UMKOM OHUM M3 CIIeIYIOIIUX CIIOCOOO0B:




a) MyTeM pa3MelIeHHs B eqUHON HH(OPMAIIMOHHON CHCTEME U3BELICHNUSI 00 OCYILECTBICHUN KOHKYPEHTHOMN 3aKyIKH
0) mocpenCTBOM HallpaBlIeHHs IIPUINIAIICHUH IPUHATD YYaCTHE B 3aKPBHITOH KOHKYPEHTHOM 3aKyIIKe
B) ITyTEM pa3MeneHUs 00BIBICHHS B ClieHAN3NpoBaHHEIX CMU

T) myTéM OOBSIBICHUS O MPOBEACHHUH 3aKyTIKH MO PaJH0 U MO TEIEBUICHUIO

26. DddexTuBHas cucTeMa KOHTPOJISI HCIIOIHEHUS TPOEKTa A0JKHA ObITh OCTPOCHA HAa MPUHIIUIIAX:
a) HIMYKE albTEPHATUBHBIX CIIOCOOOB KOHTPOJISI IIOKa3aTeneh

0) HaiM4Me YeTKOTO IUIaHa IIPOEKTa

B) TBOPYECKHH ITOIXO]

T) Halu4ue ACHOH CUCTEMbI OTYETHOCTH

1) Haimare 3¢ (HeKTHBHON CHCTEMBI aHaN3a (hPaKTHUSCKUX MOKa3aTeNe U TeHICHITHN
¢) Hanmmune 3()(HEKTUBHONW CHCTEMBI pearnpOBAHUS

27. ba30BBIMU ITOKa3aTEJISIMA METOA OCBOEHHOTO 00BbEMA SIBIISIIOTCS

a) OCBOCHHBIE 00BEMEI

0) BBITTOJTHEHHBIE TPY103aTPATHI

B) IJTAHOBBIE OOBEMBI

T) MHAEKC BBIMOIHEHNS pacIIUCaHus

) bakTHueckue 3aTpaThl

28. TIpou3BoAHBIMY (PacUETHBIMHU) TTOKA3aTESIMUA METOJIa OCBOEHHOTO 00B-EMa SIBIISIOTCS:
a) OCBOCHHBIE 00BEMBI

0) OTKIOHEHHS 110 PACIIUCAHUIO U I10 3aTpaTam

B) MOJIHBIN OIOJKET IIPOEKTa

T) IPOTHO3HAsI CTOMMOCTbH MPOEKTa

n) (hakTHYecKue 3aTpaThl

€) MHJEKC BEITTOJTHEHHS PACTIMCaHUS

29. Vlnjexe BBINOIHEHUS PAaCIUCaHUs HAXOJUTCS 10 3aBUCUMOCTHU:

a) SPI=(EV-PV) /PV

6) SPI=EV/PV

B) SPI=EV/AC

r)SPI=BAC/PV

30. OCHOBHBIMH ATallaMU 3aKPBITHsI KOHTPAKTA SBISIOTCS:

a) IpoBepka (PMHAHCOBOI OTYETHOCTH

6) macmopTH3aIys

B) IIPOBEJICHIE UTOTOBOTO COBEIAHUS

T) BBISIBJICHUC HEBBITIOJHEHHBIX 00513aTEIbCTB

1) 3aBEepIIICHNAE HEBBITIOIIHEHHBIX 0053aTeIHCTB

€) rapaHTHHHOE 00CITy)KHBaHHE I OKOHYATEIbHBIC PACUETHI

31. Beixogamu npoliecca 3aBepIIeHHUs TPOEKTa ABIAIOTCA:

a) OTYeTH 0 XO/I¢ BBITOTHEHUS paboT

6) BrInoTHEHHBIE 3aKyIIKH

B) 3aKpbIThIE 1OTOBOPHI

r) BeicBOOOXIEHHBIE peCypChl

1) OTYeT 0 3aBepIICHUN TPOESKTa WITH (Pas3bl MpoeKTa

€) AKTBI IpreMa-niepeiaun

’K) AKT BBITNIOJTHEHHBIX pa0boT

[1K 3 — BsImosnHeHNEe 0030pa TMTEPaTypPHBIX HICTOYHUKOB Ha TeMy "HedTerazoBsie IpoekTsl, peannzyeMsle B Poccuiickoi
®Oenepanun B HacTosiee Bpems"

Bonpock! UTOroBOro KOHTPOJISL:

1. IMonstue «mpoexr». OTnUYNUTENbHBIE IPU3HAKMA TPOEKTA.

2. VnpapneHue NpoeKkTaMH Kak HayuyHas AUCLUILIMHA, €ro 0OBeKT U MpeAMETHl uccienoBanus. Mcropus BOZHHUKHOBEHUS U
Pa3BUTHSA YIIPABICHUS IIPOCKTaMH.

3. WHCTpYyMEHTHI U METOJIbl YIIPABICHUS IIPOCKTAMHU.

4. OcCHOBHBIE HOPMATHBHBIE U TPABOBBIE JOKYMEHTHI B yNIPaBIEHHU MPOEKTaMU B He(TErazoBoil 0Tpaciu.

5. Knaccudukarus npoekroB B He(TEra3oBoil oTpaciu.

6. [Ipoexr kak cucrema. CUCTEMHBIE CBOMCTBA MPOEKTA. DJIEMEHTHI TPOEKTa.

7. Buemrnss (oxpyskaromasi) cpeia mpoekra, e kiaccuduxanus. B3aumoneiicTBie mpoekra ¢ BHEUIHEH Cpemoi.
8. VY4acTHUKA NPOEKTa, UX KIacCU(pUKaIMs.

9. JKu3HeHHBI KT TpoeKTa, ero (a3l

10. ITpuHIMIBI TOCTPOCHHS OPTaHU3AINOHHBIX CTPYKTYp YNpaBiIeHHs npoekramu. Kiaccupukanus CTpyKTyp yNpaBIeHHS
HIpOeKTaMU

1. [IporpammMHOe oOecrieueHne YIpaBiIeHHs IPOSKTaMH.

12. dopmupoBaHne oduca MpoeKTa

13. Pucku npoexra. Metonsl aHanu3a puCKOB. MeTOIbl YIIPaBICHUS PUCKAMU.

14. Komanna mpoekTa, € yJacTHUKM U UX (YHKLIUH B IpOLECCe YNPaBICHHUs MPOEKTOM.

15. OCHOBHBIE XapaKTEPUCTUKA KOMaH/bl IPOEKTa.

16. IMpuHIMIE GOPMHUPOBAHUS KOMAHIBI IPOEKTa

17. Mertoabl HopMUpOBaHUS KOMaHIbl MIPOEKTA.




18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

OpraHu3anoHHbIe acHeKThl (POPMUPOBAHHS KOMAH/BL.

Mogens GopmupoBaHus d3PPEKTUBHON KOMaH/IbI MPOEKTA.

KanpoBoe mranmpoBanne koMaHasl. [IpuBiedeHne 1 0TOOp WICHOB KOMaH/B! IIPOEKTA.
OOyueHne U pa3BUTHE IEPCOHAIA KOMAH/BI IIPOEKTa.

Knaccugukauuss THIIOB COBMECTHON AEATENBHOCTH JTIOJIEH.

[pomecchl opraHU3anuy COBMECTHOH JEATEIFHOCTH WICHOB KOMaHIBI IIPOCKTA.
DopMHIpOBaHKE OPTaHU3AIOHHON KyJIBTYPHI KOMaH/BI IIPOEKTA.

MoTuBanus ¥ CTUMYJIHMPOBAHHUE TIEPCOHANIA KOMAHIB! MPOEKTa.

VYrpapieHue KOH(QIUKTAMU B KOMaHJE MPOCKTa.

[IpenmeTHBIE 00MACTH TIPOEKTA.

OYHKIMN yIpaBICHUS IPOSKTOM.

IMoacuctemsl yrnpaBiIeHHs TPOCKTOM.

OyHKIMOHATIBHBIE 00JIACTH YIIPABICHHUS IPOCKTOM.

CocTaBHBIEC YaCTH COJCP)KaHMSA NMPOEKTa. YTIPaBIEHHE COAEPKAHMEM IIPOCKTa, €ro 3Tallbl.
YnpasneHue MpoJoKHTEIFHOCTEIO (BPEMEHEM) MPOEKTa, ero MPOLecChl M HHCTPYMEHTHL.
VYrpapieHUE Ka4eCTBOM IIPOEKTa, €ro MPOLECCHI.

VYupapieHue MaTepHaIbHBIMI PECYpCcaMH IPOEKTa, €ro 3aIadH.

VYnpasnenne nHpopmanued 1 KOMMYHHUKAITISIME TIPOEKTA, €T0 IPOIECCHI.
Wunnpanusanus npoekra, eé nensb McxomaHas uHGOpMAIHs, METOIBI, IPOLEAYPHl M Pe3yIbTaThl HHULIHATA3AIHH.
Drarsl nporecca HHAATH3AIHH.

®dakTopsl, 00yCIaBIMBAIOIINE MTOSBICHHUE IIPOSKTOB B HE(TEra30BOI OTpaciy.
KonnenryansHas TOKyMEHTaIlMs MO NMPOEKTY B He(TEra30BOH OTpaciu.

OTOOp NPOEKTOB, €ro opraHu3anysi. MeToIsl U KPUTESPUH OTOOPa MPOCKTOB

AHanu3 M SKcIepTu3a MpoeKkroB. Bl MpOEKTHOTO aHaIu3a.

ITpyauHBI OTKIOHEHMS TPOEKTA.

OmnpeneneHne MPUOPUTETHOCTH MPOCKTOB. PaH)XUpOBaHHE MPOCKTOB.
TexXHUKO-9KOHOMHUECKOe 000ocHOBaHUe mpoekra mpoekra (TD0), nensb ero paspadotku. OcHoBHBIC paszaensl TOO u

TpeOOBaHU K ero pa3padoTke.

45. VYcraB npoekTa, ero Leiau U 3JIEMEHTHI.

46. [TonsTHE «TUIaHUpOBaHUE MpOeKTay. McxomHble qaHHBIC IS Tpollecca TUIAHUPOBaHUA. Pe3ynbTaThl MPOLECCOB
TUTAHUPOBAHUSI.

47. IIponecchl MIaHUPOBAHUS MPOEKTA.

48. YpoBHM TUITaHUPOBAHUS MPOEKTa. BUIBI MIaHOB, HCHOIB3YEMBIX B YIIPaBIeHUU MpoekTaMu. llociemoBaTeabHOCTD

[IaroB IJIAaHKUPOBAaHUA ITPOCKTA.

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
JIOroBOpA.
62.
63.
64.
65.

TunmuaHble OMMOKY INTAHUPOBAHHS M UX ITOCIICICTBHSL.

CrpykTypHast 1eKOMIIO3HIUs paboT, €€ 3aaun U MPaBUiia OCYIECTBICHHUS.

JluneliHble MOJENH B MIaHUPOBAHUU MIPOEKTOB.

CeTeBbIe MOJICNH, WX BHBL.

OCoOEHHOCTH HCTIONB30BaHNS MHOTOIIGNEBBIX CETEBBIX MOJEINEHl.

CeteBble MOZIETH C BEPOSTHOCTHOM OIIEHKOW MpoAoIDKUTENbHOCTH paboT. Meron PERT.

VnopsaounBaHle CETEBBIX MOJEINEH.

OnTuMH3aIys CeTeBBIX MOJIENeH TT0 BpEMEeHH, pecypcaM, 0 BPEMEHH M CTOMMOCTH. MeToIbI ONTHMHA3AIHN.
CeTeBble MaTPHUIIBI, IPOIECC UX TTOCTPOCHUSL.

Pecypcsl mpoexra, ux tunsl. IIporeccs! ynpaBiaeHUsl pecypcami.

INonsTne «Or0mKETHPOBAHKE MTPOCKTa». Buapl 0romkeToB. CTPyKTYpa pacxomoB IO MPOEKTY.

VicTouyHnKN W OpraHU3alHOHHbEIE (POPMBI IIPOEKTHOTO (PHMHAHCHPOBAHMS.

[TonsTHe «10roBOp» (KKOHTpAKT»). Buapl moroBopos. CTpykTypa A0roBopoB. Ilopsnok pa3paboTKu M 3aKTIOUEHHS

Iopsimok ucnonHenus noroeopa. Ilopsnok U3MEHEHUS U PACTOPKEHUS J0rOBOPA.

Ionstue «ropru». Knaccudukaius Topros, ux ydacTHUKH. (DyHKIUU Y4aCTHHKOB TOPIOB.

INopsinok mpoBeneHus: MOAPSIHBIX TOPTOB.

VrpapieHne UCIIOTHEHHEM MPOEKTa, CXeMa IMpollecca YIpaBlIeHNUsl HCIONHEHnEM TpoekTa. KoopauHanus nesTenbHOCTH

HCIIOJIHUTENIEH IPOEKTa

66.
67.
68.

Iporecc KOHTPOJIST ¥ MOHUTOPHHTIA MPOCKTA.
[Tnan ynpaBneHus m3mMeHeHUsIMU. Koppekrupyrommue aeiCcTBUs.
OCHOBHBIE BHIIBI JICATEITLHOCTH B TIPOIECCE 3aBEPIICHUS IPOCKTA.

3agaum AL OpOBEACHHS 3auéTa:

TEYXNn kWD~

— O

CcopmupoBaTs KOMaHJy MpPOEKTa B He(TEra3zoBOH OTpaciu.

ITocTpouTh OpraHM3alMOHHYIO CTPYKTYpPY YIPaBICHHUS MPOEKTOM B HeTera3soBoil OTpaciH.
BBIMOTHNTE CTPYKTypH3anuio paboT 1Mo MPOEKTy B HE(TEra3oBOH OTpPaCIIH.

ITocTpouTs MaTpully pacupeneleHuss OTBETCTBEHHOCTH Al He(hTera3oBoro mpoekxTa.

[Toctpouts nuarpammy ['anTa.

BBINONHUT paHKUPOBAHUE MIPOEKTOB HA OCHOBE HKCHEPTHON MHTErPaIbHON OLIEHKH.

Pa3paboraTh U paccuUTaTh MHACKCHPOBAHHYIO MOJENIbh KOJIWYECTBEHHOM OIEHKH MPOEKTa.
ITocTpouTs U paccuuTaTh CETEBYIO MOJEIb BBIMONHEHUS pabOT MO MPOEKTy TAOIMYHBIM METOAOM.
ITocTpouTh M paccYuTaTh CETEBYIO MOJETh BBIIONHEHUS paboT IO MPOEKTy rpaduIecKuM METOJOM.
BeImonHNTE pacueT cpemHel MPOAOIDKUTEIBHOCTH pabOThl H AUCIIEPCHH IPOIOIDKUTEIFHOCTH paboTsl MeTogoM PERT.
ITocTpouTh ceTeByr0 MaTPHUILy BBIIOIHEHUS PabOT MO MPOEKTY.




12.
13.
14.

OnTUMH3HMPOBAThH 110 BPEMEHHU CETEBOH rpaduk.
Paccunrarh nokaszaTenn MeTosa OCBOCHHOTO 00beMa JUlsl MPOEKTa.

[TocTpouth S-KpHBBIE TUIAHOBBIX, OCBOSHHBIX 00BEMOB U (DAKTHUECKUAX 3aTPaT MPOEKTA.

15. IlpenmokuTh criocoOB! pemeHus MPOOIEMHOM CUTYaIX B IPOEKTE.

IMPUMEYAHUE: Hcxomuble naHHbBIC T 33134 XpaHATCSA B OyMaXHOM BHU7e Ha Kadenpe. B Ouser i nmpoBeneHus 3a4éTa
BKJIIOUAIOTCA JBa BOIIPOCa U 3aaya.

6.2. Tembl NUCLMEHHBIX padoT

6.3. IIpouenypa oneHUBaHHUS

6.4. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB

7. YAEBHO-METOIUYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIUHBI (MOLYJIST)

7.1. Pexomenayemasi iuTepaTypa

7.1.1. OcHoBHasi iMTEpaTypa

ABTOpBI, COCTaBUTCIIN

3arnasue

HBH&TCJ’ILCTBO, roa

JI1.1 | PeBazor A.M. [IpoexTupoBanue, ynpaBieHUE U OpraHU3alUsl CTPOUTENIHCTBA Mockga: lentpJIutHedrel a3,
00BEKTOB MaruCTPAITLHOTO TPYOOIPOBOAHOTO TPAHCIIOPTA 2015,
HedTH U ra3a: yuebHoe mocobue https://elib.gubkin.ru/#/catalog/
item/2063
JI1.2 | KpaiinoBa 3.A. [IpoekTHBIN MEHEIKMEHT: METOI0JIOTHS U TIPaKTHKA Mocksa: UL PT'Y Hedtu u
yIpaBJIeHUS HeTera30BEIMH MPOEKTaMH: yUCOHHK rasa, 2018,
https://elib.gubkin.ru/#/catalog/
item/2811
JI1.3 | be3kopoBaiinbiii B.I1., |VYnpasnenue HedTerazoBbiMu mpoekramu. OOIIHe MOT0KEHHS: Mocksa: UL PT'Y Hedtu u
Masypenko H.A., y4eOHOe mocooue raza, 2019,
Ocwmanosa JIJL. https://elib.gubkin.ru/#/catalog/
item/2760
JI1.4 |3enenckuii I1.C., VrparieHue npoeKTaMu: yueOHoe mocooue Kpacnosipck: COY, 2017,
3umnsikoBa T. C., https://biblioclub.ru/index.php?
Homoxpko I'. 1., page=book&id=497741
Haraesa O. C., Yiauna
C.JL
JI1.5 |Kucenes A. A. VYrpasieHue MPOeKTaMK: YIeOHUK Mocksa: Jupexr-Menua, 2023,
https://biblioclub.ru/index.php?
page=book&id=697955
7.1.2. lonoJHuTeAbHAS JUTEpATypa
ABTOpBI, COCTaBUTENN 3arnasue W3naTenbCcTBO, IO
JI2.1 | Aupmma B. M., YmpasieHue npoekraMu: QyHAaMeHTaIbHbIH Kypc: yUeOHUK Mocksa: Bricuias mkomna
Anemmnn A. B., SKOHOMMKH, 2022,
barparnonu K. A. https://biblioclub.ru/index.php?
page=book red&id=699578
JI2.2 | Besxoposaitusii B.IL., | VYmpasnenue HedTerazoBsiMu npoekramu. [Ipakrukym: yae6HOE Mocxksa: UL PI'Y Hedtu
Masypenko H.A., rnocobue rasa, 2019,
Ocwmanosa JIJI. https://elib.gubkin.ru/#/catalog/
item/2755
JI2.3 | Beuterkanuna A. O. MNHbOopMaIMOHHO-TEXHOIOTUYECKOE B IPOTPaMMHOE Mocksa ; bepnun: upekrt-
obecrieyeHre ynpasJieHusl MPOEKTOM: yueOHoe mocodue Menwua, 2015,
https://biblioclub.ru/index.php?
page=book&id=362892
JI2.4 | Beuterkanuna A. O. OpraHu3alMoOHHbBII HTHCTPYMEHTapUN yIPaBICHHSI IPOESKTOM: Mocksa: Jupexr-Menua, 2015,
ydueOHOe mocodue https://biblioclub.ru/index.php?
page=book&id=275276
JI2.5 |BbyuaeBI. A. VYrpasieHue npoeKTaMu: Kypc JISKIHiI Maxaukana: II'YHX, 2017,
https://biblioclub.ru/index.php?
page=book&id=473822
7.2. Ilepeyenn pecypcoB HH(OPMALMOHHO-TeJIEKOMMYHUKAIIMOHHOI ceTn "UHTepHeT"
7.2.1 € Odunmansrsiit caiit HUMU WWWw.ngma.su (1o JJOTHHY-IapoJIo)

JIoH['AY ¢ HOCTYIIOM B 3JIEKTPOHHYIO OHMOJIHOTEKY




7.2.2 ®denepanbHas ciryk0a O IKOJIOTHYECKOMY, http://www.gosnadzor.ru/(cBoOOTHBIIN)
TEXHOJIOTHYECKOMY U aTOMHOMY Haa30py. basa
OTKPBITHIX TAHHBIX: HOPMATHBHBIC aKThI, CBEICHUS 00
aBapHsIX U T.IL
723 TlocynapcTBeHHas cucTeMa MpaBoBoil HHpOpMaLuH: http://pravo.gov.ru/
o(UIIaNbHBI HHTEPHET-TIOPTAI IPABOBOM
nHpopmanuu. - URL: http://pravo.gov.ru/ . - Pexxum
JIoCTyma: CBOOOTHBIH. - TeKCT: 3IeKTPOHHBIH
7.2.4 Kypuan "Yupasnenue npoexramu" /OO0 WWW.pmmagazine.ru
"UckyccTBo ynpasienus npoekramu'. - URL:
WWWw.pmmagazine.ru. - PexxumM goctymna: cBOOOIHBIH.
- TexcT, m300paxeHNe AEKTPOHHBIE
7.2.5 Jlans : snexrpoHHO-OMbOMHOTEYHAs cuctema (JBC) / https://e.lanbook.com
WznarensctBo Jlans. — URL: http://e.lanbook.com. -
Pexxum moctyna: mis 3apeructp. yutareneit ObC
Jlanb. - TekcT: 3NMeKTPOHHBIN
7.3 IlepeyeHb NPOrpaMMHOro odecnedeHust
7.3.1 Opera
7.3.2 Googl Chrome
733 Yandex browser
7.3.4 Microsoft Teams IIpenocraBnsieTcs GecruIaTHO
7.3.5 AdobeAcrobatReader DC JIMIIeH3MOHHBIN TOTOBOP HA MPOTrpaMMHOE 00eCTICUeHHE s
MIePCOHANBHBIX KOMITBIOTepoB Platform
Clients PC_ WWEULA-ru_RU-20150407 1357
AdobeSystemsIncorporated (6eccpouHo).
7.3.6 CBolicTBO raza Jorosop Ne1102 ot 11.02.2020 ¢ OOO "Congsetue"
7.4 llepeyeHb HHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM
74.1 Basa ganuaeix OOO "UsparenscTBo JIans" https://e.lanbook.ru/books
7.4.2 bazer manubix OO0 Hayunas 31ekTpoHHas http://elibrary.ru/
oubImoTeKa
7.4.3 baser manaeix OO0 "Tpecc-Mupopm" (KoHCynpTaHT https://www.consultant.ru
+)
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUIIINHBI (MOAYJIS)
8.1 353 CrnenuanbHOE TOMEIIEHHE YKOMILIEKTOBAHO CHEHUATIIM3HPOBAHHON MEOENBI0 M TEXHIYECKIMU
cpencTBaMu 00y4eHHsI, CIy KAIIUMHU JJIsI IPEICTABICHH HHOOPMAIK OOJBIION ayTUTOPHU: CepUs
IUTAKaTOB TI0 TEXHOJIOTUH CTPOUTEIBHBIX padoT - 1 KOMIDIEKT; CTEHIBI-TIAKATEI IO TEXHOJIOTHA
CTPOUTENHHBIX Pa0OT - 1 KoMmIuIekT; mKad co crektoM Beic. CTparerus S75 MumaHo cp.; MakeThl
CTPOHUTENBHBIX MAIIUH — 1| IIT; MaKeTh! CTPOUTEIBHOM IIOMIAIKU — 2 IIT.; 9KpaH (MIepeHOCHON) — 1
IIT.; HAOOp IEMOHCTPAIIMOHHOTO 000pyA0BaHus (TIepeHocHo#): HoyToyk DELL500 — 1 miT.,
npoekrop ACER (mepeHocHoif) — 1 mT.; qocka s mena, marautHas BRAUBERG 100*150/300
cM, 3-X dJIeMEHTHasl, 3eJeHas; paboune MecTa CTYJeHTOB; pabouee MECTO MperoaaBaTes.
8.2 354 CrienanbHOE MOMENICHHE YKOMIUIEKTOBAHO CIIEUATN3UPOBAHHON MeOENbI0 U TEXHUUECKUMHU

CpenCTBaMK O0YYEHHS, CIy KAIlUMH JITS IPeICTaBIeHUs HHOPMaIK OOJBIION ayJUTOPHH T10
"Oxpane Tpyna" u "be3onacHOCTH )KHU3HEACATENBHOCTH " : HA0Op TEMOHCTPAIIHOHHOTO
o0opynoBaHus (IEPEHOCHOM) B COCTaBe IKPaH - 1 mT., MpoexTop - | mT., HOyTOyK - 1 mT.; yaebHO-
HaIJISITHBIE TIOCOOUS - TUTaKaThl «JledCTBHS PpU Ype3BBIYaMHBIX CUTYyalusx» - 19 MIT., miakaTel
«ITopsimok neiicTBuil pyu NOMOILM MOCTPaJaBIIUMY - 2 IIT., MakaTel "OxpaHa Tpyaa B
CTPOUTENLCTBE" - 6 TIT; 000PYAOBaHHE U IPHOOPHI - OapoMeTp-aHepou | - | IIT., BECHI
aHaNuTH4YecKue - 1 mrt., razoanamusarop YI-2 - 1 mr., rasoonpenenutens ['X-4 - 1 mr.,
poraToMmeTp - 1 wT., uHIMKaTOp ramma-u3nydenuit CPI1-88 - 1 mr., nepudpumiarop - 1 mr.,
rurpometrp BUT-1 — 1 wrt., ncuxpomerp — 1 1T., aHEMOMETp YalleyHbld — 1 IIT., aHEMOMETD
KpbIIbYaThIif — 1 mt., mrymomep BIIIB-003 — 2 mT., mudposoit anemomerp All-1 — 1 mr, nudpooit
anemometp Ht-9819 Hti — 1 wr, mokemetp FO-116 — 1 1T, mrokemetp FO-16 — 1 mt, udpooit
mokemerp MS6610 "MASTECH" — 1 wit.; nocka mis Mmena, MarautHas BRAUBERG 100%150/300
cM, 3-X 3JIeMEHTHasl, 3eJIeHas1; paboure MecTa CTyJeHTOB; pabodee MeCTO IPpenoaaBaTeIs.

9. METOAUYECKUE YKA3AHUSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHUIO JTUCIIUITIJIMHBI (MOIY JIST)

1. ITomoxeHue 0 IPOMEKYTOTHON aTTecTalNy 00YJAOIINXCS IO TIPOTpaMMaM BEICIIIEro 00pa3oBaHUs (BBEACHO B JEHCTBHE
npukazoM aupekropa HUMU Jouckoit TAY Ne3-O/] ot 18.01.2018 r.) /HoBouepk. unx.-menuop. uH-T JJoHckoit [AY. -
HoBouepkacck, 2018.- Teker : anexkrponnsiit. - URL: http://ngma.su
2. [Tonoxenue o Tekyniei arrectanuu odydatonmxcs B HUMU JITAY (BBeneHo B neiicTBue nprkazom aupekropa Ne 45-OJ1 ot 15
Mmas 2024 r.) / HoBouepk. unx.-menuop. uH-T JJorckoit [AY. - HoBouepkacck, 2024 - URL: http://ngma.su. - TeKcT : 2IeKTpOHHBIH.
3.TunoBsle GOPMBI TUTYIIBHBIX JHUCTOB TEKCTOBOM TOKYMEHTAlIMH, BBIMOJIHAEMOH CTyIeHTaMu B yueOHOM mporiecce / HoBouepk.
nHK.-Meurop. uH-T JloHckoi I'AY.- HoBouepkacck, 2015. - Teker : anexrponnsiid. - URL: http://ngma.su




4. MGTO,HI/I‘IGCKI/IC YKaszaHus 10 CaMOCTOATCIBHOMY U3YUYCHUIO AUCTTUTIINHBL (HpI/IHHTbI y‘ieGHO-MeTOHI/I‘IeCKI/IM COBCTOM
HHCTHUTYTAa,

npoTokoi Ne 3 ot «30» aBrycta 2017 r.) / HoBodepk. urk.-mMenmuop. uH-T JloHcko#t ['AY. - HoBouepkacck, 2017.- TekcT :
anekrponHsiid. -URL: http://ngma.su
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